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INTRODUCTION Rotary {3

The 2015 International Assembly Leader’s Guide has been prepared to help you
lead and facilitate discussions on the topics chosen by the president-elect, the
moderator, and the 2015 International Assembly Committee. It provides a
detailed outline of the content to be covered.

The Governor-elect Workbook, which each governor-elect receives on the first
day of the assembly, is a companion to this leader’s guide. You will also receive a

copy.

Although you will need to be flexible and sensitive to group dynamics during
discussions, we ask you to cover all of the content in this guide for each session to
ensure all governors-elect receive standardized training. Sessions are conducted
by RI training leaders unless otherwise noted.

You will facilitate discussions in which participants are asked to exchange ideas
with fellow leaders or complete activities in their workbooks. These discussions
and activities give them a chance to learn from each other and share their
knowledge and experience as Rotarians. Use the questions to guide the direction
and pace of the discussion. If you have any questions about the content, please
ask them at the leaders seminar in San Diego.



How to Use the Leader’s Guide

The guide for each session starts with the following components:

Learning Objectives

What each governor-elect should learn during the session. Review them at the
start and end of each session. These objectives are also listed in the governor-

elect workbook.

Relevance
What importance this topic or skill has for governors-elect
in leading their districts.

Workbook
Pages and topics in the governor-elect workbook that will
be referred to during the session.

Timeline

A list of the sections of the session and how much time to
spend on each. Helpful for planning to cover all the
information in the allotted time.

Flip Charts

You were provided a
supplementary document
called the IA Discussion
Guide Template. Some
training leaders find this
template useful in planning
their sessions. You can use it
to record the times and key
points of sections in the
leader’s guide. This may help
you stay on track during each
session and cover all the
material in the allotted time.
Additional hard copies will
be available during the
leaders seminar.

A list of flip charts that should be prepared in advance of each session.

Closing each session

At the end of each session, time is allotted for you to review the learning
objectives and discuss any issues that were not covered during the session,
and for the governors-elect to write down an item to share with their
district in their workbooks. In the final session of each day, additional time
is allotted for governors-elect to fill out a daily evaluation. It is important
that each governor-elect complete this daily evaluation form so that we can

improve future assembly programs.




INSIDE THE LEADER’S GUIDE

Each session in the leader’s guide contains
these standard components.

Time (minutes)

When you should start the
} section and how long you

| have to cover it.

Flip chart
icon

Lets you
know what
flip charts to
prepare.
Rotary will
provide blank
flip charts in
San Diego.

4

Key points
Important
concepts you
should be sure
to cover. Share
them with the
group in your
own words.

TITLE OF THIS SECTION

08:50 (10 min.)

Flip chart text to be preparedin advance of this session

Referto...

Cites specific pages
of the Governor-
elect Workbook,
which includes
activities that are
directly related to
the material in the

TRAINING LEADER'S NOTES leader’s guide.

— Firstnote
— Second note

KEY POINT

Discussion question 1?

Discussion question 27

— First response

« Topics, issues and i1deas that you should
communicate to participants.

Training leader’s
notes

Information,
suggestions, and
directions for
facilitating sessions.

1 participants to encourage

Discussion questions
Questions that you pose to

discussion about a key concept.
These can be restated in your
own words.

— Second response

Sample responses

Examples of answers that
participants might give to a
discussion question. Use the sample
| responses to encourage discussion if
| participants are having difficulty
answering a question. You do not
have to share all sample responses
with participants.




SESSIONS

Idea Exchange: The Rotary Roadmap

Workshop: Supporting Your Clubs

Idea Exchange: Telling Rotary’s Story

Idea Exchange: Connecting Resources and Solutions
Idea Exchange: Helping Clubs Thrive

Idea Exchange: Rotary Supports You

Workshop: Rotary’s Online Tools

Workshop: Your Rotary Moment

Idea Exchange: Securing Our Foundation’s Future
Idea Exchange: Using Global Grants to Make a Bigger Impact
Idea Exchange: Family of Rotary

Panel: Working With Youth and Young Leaders

Workshop: District Events and the Governor’s To-Do List



IDEA EXCHANGE:

THE ROTARY ROADMAP

Date: Monday, 19 January 2015
Session time: 08:30-09:45
Duration: 75 minutes

LEARNING OBJECTIVES

At the end of the session, the governors-elect will be able to:
1. Discuss the 2015-16 presidential theme and how it can be used to
emphasize Rotary's priorities and support clubs in the coming year
2. Understand the role of the core values and the strategic plan in leading the
district
3. Describe the requirements of the 2015-16 Presidential Citation

RELEVANCE

Governors-elect discuss the 2015-16 presidential theme and Presidential Citation
in order to successfully implement them in their districts and effectively
communicate this information to their clubs. Governors-elect should understand
how guiding clubs to achieve the Presidential Citation will help clubs align their
goals and accomplishments with Rotary’s strategic plan. Governors-elect must
work with their teams and clubs to speak with a common voice, and understand
the role of Rotary’s core values and the strategic plan in the year ahead.

WORKBOOK

Page 7 USB Flash Drive Contents

Page 9 Supporting Materials

Page10  2015-16 Presidential Theme

Page 11 Resources to Prepare for PETS

Page12  The Presidential Citation

Page 14  Rotary’s Strategic Plan and Our Core Values
Page 121 To Share With My District



TIMELINE

Introduction 08:30 (15 min.)
2015-16 Presidential Theme and Bag 08:45 (15 min.)
The Presidential Citation 09:00 (20 min.)
Rotary’s Strategic Plan and Our Core Values 09:20 (20 min.)
Review and Action Item 09:40 (5 min.)
Adjourn 09:45

FLIP CHARTS

" Prepare a flip chart with your name, district number, country, and the
session title.

" Prepare a flip chart with the 2015-16 presidential theme written in large
letters.

" Prepare a flip chart with the three priorities of the strategic plan written on
it:

e Support and strengthen clubs

e Focus and increase humanitarian service

e Enhance public image and awareness

TRAINING LEADER’S NOTES

— The workbooks, flash drives, 2015-16 theme brochures, and bags are
placed with each tent card before the session.

— The tent cards are placed with consideration for language ability,
physical challenges, and more. Please do not rearrange them.

2015 International Assembly Leader’s Guide 2
Idea Exchange: The Rotary Roadmap



INTRODUCTION 08:30 (15 min.)

=
=

" Session title

TRAINING LEADER’S NOTES

— Welcome governors-elect to the 2015 International Assembly.

i
!

— Briefly introduce yourself.

— Explain the role of the facilitator and emphasize the importance of
governor-elect participation.

— Encourage participants to greet one another and introduce themselves
at the start of each new session.

— Ask each governor-elect to state his or her name, district, city, and
country.

— Ask governors-elect to take out their workbooks.

— Ask governors-elect to write their names and districts in their
workbooks.

KEY POINTS

e The workbook is a tool for governors-elect to
use during the training sessions this week.

e Governors-elect should bring the workbook
with them to each session and use it to take
notes or write down ideas from the discussion.

e The workbook includes a page at the end of
each section with space for additional notes.

2015 International Assembly Leader’s Guide
Idea Exchange: The Rotary Roadmap



e At the end of each discussion session,
governors-elect are asked to turn to the “To
Share With My District” section in their
workbook and write something they learned in
that session that they plan to take home and
share with their district. During the last
discussion session, participants will have a
chance to reflect on these notes as they form a
plan for their year.

e Emergency procedures are outlined in the
International Assembly program book.

KEY POINTS

e The USB drive includes electronic resources for
governors-elect.

e Resources on the USB drive can be easily
shared electronically with district teams or
posted on the district’s website.

2015 International Assembly Leader’s Guide 4
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KEY POINTS

e The presidential theme brochure includes more
information on the 2015-16 theme.

e The Presidential Citation brochure details the
activities required for clubs to earn the citation.

e We will discuss the Presidential Citation later
in this session.

REFER TO WORKBOOK PAGE 6
THE ROTARY ROADMAP

TRAINING LEADER’S NOTES

— Review the learning objectives in the governor-elect workbook.

2015-16 PRESIDENTIAL

THEME AND BAG 08:45 (15 min.)

REFER TO WORKBOOK PAGE 9
2015-16 PRESIDENTIAL THEME BAG CONTENTS

TRAINING LEADER’S NOTES

— Ask governors-elect to check their bags to make sure they have
everything.

— Ifanyone is missing items, make a note of the district and the missing
item to be shared with staff. Materials will be replaced after the
session.

2015 International Assembly Leader’s Guide 5
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KEY POINTS

e Limited quantities of theme-related materials
are available at the Rotary Resource Center at
the assembly in the Palm Foyer.

e Bulk orders can be placed through Rotary
International or at shop.rotary.org.

e Additional quantities of the president-elect’s
theme tie and scarf are available at the Rotary
Resource Center for a donation to the
Foundation.

Do you have any questions about the
resources you have just received?

TRAINING LEADER’S NOTES

— Participants heard the theme for the first time last night at the opening
session.

— Encourage governors to take notes in their workbook as these
questions are discussed.

What are your first reactions to the
theme?

How can you use the 2015-16 presidential
theme to inspire and motivate Rotarians
in your district?

2015 International Assembly Leader’s Guide
Idea Exchange: The Rotary Roadmap



How will you promote the 2015-16 theme
in your district?

KEY POINTS

Growing membership and the final eradication
of polio are the top priorities of the
organization.

Clubs are encouraged to use the theme to
emphasize these priorities.

Governors-elect should think about what the
theme means to them and to their district.
Rotarians can use the theme as part of their key
Rotary message, or “elevator speech.”

Personal stories can be very effective to
communicate the theme.

All Rotarians are encouraged to present and
emphasize only the current president’s theme,
and no other themes, at all district events, in
printed materials, and during official visits.

2015 International Assembly Leader’s Guide 7
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KEY POINTS

e The 2015-16 presidential theme brochure is an
important resource for governors-elect to share
with club leaders at presidents-elect training
seminars (PETS) and district assembly
meetings.

e (Quantities of the brochure and other materials
for PETS have been mailed to governors-elect
and should arrive by the time they return home.

e Questions about the materials provided in
PETS mailings can be directed to your CDS
representative or cds@rotary.org.

THE PRESIDENTTAL
CITATION

09:00 (20 min.)

TRAINING LEADER’S NOTES

— Ask the governors-elect to start the session by locating their
Presidential Citation brochure and taking a few minutes to review it.

— Hold up a copy of the brochure as an example.

2015 International Assembly Leader’s Guide 8
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TRAINING LEADER’S NOTES

— Divide into six groups and assign an aspect of the Presidential Citation

Membership development and retention Online tool adoption
Humanitarian service New Generations
Public image Foundation giving

— Ask participants to consider the following questions and take notes in
their workbook (5 mins).
e Which goal seems most interesting or exciting?
e Which goal seems most challenging?
e How can you use the Presidential Citation to motivate clubs in
your district?
e How will you encourage clubs to earn the citation?
— Ask governor’s-elect to share what they discussed.

— Let participants know that the citation will be referenced in this
afternoon’s session and throughout the week.

TRAINING LEADER'’S NOTES

— Ask the participants to read the information under “What’s new in the
2015-16 Presidential Citation?” in their workbooks and share one thing
that stands out to them or interests them.

2015 International Assembly Leader’s Guide
Idea Exchange: The Rotary Roadmap



ROTARY’S STRATEGIC
PLAN AND OUR CORE 09:20 (20 min.)
VALUES

KEY POINTS

e Rotary’s strategic plan is our organization’s
roadmap — it guides the actions of Rotary at
every level.

e All club and district goals should support the
Rotary strategic plan.

REFER TO WORKBOOK PAGE 14
ROTARY'S STRATEGIC PLAN AND OUR CORE VALUES

What are the three priorities of the
strategic plan?
e Support and strengthen clubs
e Focus and increase humanitarian service
e Enhance public image and awareness

r;&
fe
!

7" The Priorities of the Strategic Plan

TRAINING LEADER’S NOTES

— Encourage governors-elect to reflect on the president-elect’s theme
speech. Allow a few minutes for participants to record their thoughts
in the workbook.

2015 International Assembly Leader’s Guide 10
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In what ways do the theme and the
priorities of our president-elect connect
with the strategic plan?

TRAINING LEADER’S NOTES

— Allow governors-elect time to review the core values on page 16 of the
workbook.

— The core values are fellowship, integrity, diversity, service, and
leadership.

Who can give an example of how Rotary
embodies each of these core values?

How do our core values guide the actions
of Rotary?

KEY POINTS

e The core values should guide the actions of
each Rotarian as well as the organization as a
whole.

e The governor-elect’s most valuable resources to
lead the district are the Rotary strategic plan,
our core values, and the Presidential Citation.

2015 International Assembly Leader’s Guide 11
Idea Exchange: The Rotary Roadmap



e Governors-elect should use the presidential
theme and its message to motivate and inspire
Rotarians in the district.

How do you live these values?

How do our core values set Rotary apart
from other organizations?

Why is it important for Rotary to be
different from other organizations?

2015 International Assembly Leader’s Guide
Idea Exchange: The Rotary Roadmap
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REVIEW AND ITEM TO
SHARE

REFER TO WORKBOOK PAGE 121
TO SHARE WITH MY DISTRICT

TRAINING LEADER’S NOTES

— Ask governors-elect to record one item they learned in this session that
they plan to share with their district in their workbook.

09:40 (5 min.)

— Mention that participants will have a chance to review and reflect on
these questions in greater detail on Friday afternoon.

— Be sure that all questions from the discussion have been answered.

— Review the learning objectives in workbook to ensure that all topics
were covered adequately.

— Thank participants.

ADJOURN 09:45

2015 International Assembly Leader’s Guide 13
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Training Leader’s Notes

2015 International Assembly Leader’s Guide 14
Idea Exchange: The Rotary Roadmap



WORKSHOP:
SUPPORTING YOUR CLUBS

Rotary i

Date: Monday, 19 January 2015
Session time: 10:15-11:15
Duration: 60 minutes

LEARNING OBJECTIVES

At the end of the session, the governors-elect will be able to:
1. Understand the role of the Rotary strategic plan in supporting clubs
2. Develop a plan to support clubs with assessment, motivation, and follow up
3. Identify resources available to clubs to help them reach their goals

RELEVANCE

Rotary’s strategic plan is the most important tool governors-elect have in
supporting their clubs. By discussing the entire process, from assessing
their clubs’ needs and strengths to tracking the progress of their goals,
governors-elect develop a plan to support their clubs in the coming year.

WORKBOOK

Page19  Following the Plan

Page 20  Support and Strengthen Clubs

Page 21 Focus and Increase Humanitarian Service
Page 22 Enhance Public Image and Awareness
Page 121 To Share With My District



TIMELINE

Introduction

Support and Strengthen Clubs

Focus and Increase Humanitarian Service
Enhance Public Image and Awareness
Review and Item to Share

Adjourn

FLIP CHARTS

10:15 (5 min.)
10:20 (15 min.)
10:35 (15 min.)
10:50 (20 min.)
11:10 (5 min.)
11:15

session title.

7t Prepare a flip chart with your name, district number, country, and the

TRAINING LEADER’S NOTES

— Inthis session, governors-elect use the Rotary strategic plan to make

a plan for supporting their clubs in the year ahead.

— This session is a workshop, so governors-elect will spend the majority

of the time working in small groups.

REFER TO WORKBOOK 18
SUPPORTING YOUR CLUBS

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



INTRODUCTION 10:15 (5 min.)

T" Session title

TRAINING LEADER’S NOTES

Welcome governors-elect.

Review the learning objectives in the workbook.

Remind governors-elect to take notes in the workbook.

Refer to the list of resources printed in the workbook.

Ask the governors-elect to start the session by locating their
Presidential Citation brochure and the Rotary strategic plan on page
14 of their workbook.

Separate participants into groups of two or three.

Refer to page 19 in the workbook and share the following activity
instructions from the workbook with them:

Consider how you will support your clubs’ success within each of the
priorities of the strategic plan. Using the Presidential Citation as a
guide, answer the following questions about each of the priorities of
the plan to develop your plan to support your clubs in the coming year.

Assess: How will | assess my clubs’ strengths and needs in this area?

Resources: What resources can | provide my clubs to help them
succeed?

Motivate: After | have assessed the needs and strengths of my clubs
in this area, how will | motivate them to succeed?

Follow-up: How will | track the progress of my clubs and ensure they

have the support they need?

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



You will have 10 minutes to discuss and five minutes to share on each
goal of the plan.

— All'groups will work on the same goal simultaneously, and all groups
will discuss all three goals.

SUPPORT AND 10:20 (15 min)
STRENGTHEN CLUBS #20 L5 .
REFER TO WORKBOOK 20

SUPPORT AND STRENGHTEN CLUBS

TRAINING LEADER’S NOTES

— Allow 10 minutes for groups to discuss the first goal of the Rotary
strategic plan, “support and strengthen clubs.” Remind groups to take
notes in their workbook.

— During this time, check-in with each group to confirm that they
understand the activity and ask if they have any questions.

— After 10 minutes, ask each group to share some of what they
discussed.

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



FOCUS AND INCREASE
HUMANITARIAN SERVICE

10:35 (15 min.)

REFER TO WORKBOOK 21
FOCUS AND INCREASE HUMANITARIAN SERVICE

TRAINING LEADER’S NOTES

— In the same groups, allow 10 minutes for groups to discuss the second
goal of the Rotary strategic plan, “focus and increase humanitarian
service.” Remind groups to take notes in their workbook.

— Continue to check-in with each group during this time.

— After 10 minutes, ask each group to share some of what they
discussed.

ENHANCE PUBLIC IMAGE
AND AWARENESS

10:50 (20 min.)

REFER TO WORKBOOK 22
ENHANCE PUBLIC IMAGE AND AWARENESS

TRAINING LEADER’S NOTES

— Ask governors-elect to return to their groups for a final time, and allow
10 minutes for groups to discuss the third goal of the Rotary strategic
plan, “enhance public image and awareness.” Remind groups to take
notes in their workbook.

— Encourage groups to record any remaining thoughts or ideas that they
would like to share with the whole group.

— After 10 minutes, ask each group to share some of what they
discussed.

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



REVIEW AND ITEM TO
SHARE

11:10 (5 min.)

REFER TO WORKBOOK PAGE 121
TO SHARE WITH MY DISTRICT

TRAINING LEADER’S NOTES

— Ask governors-elect to record one item they learned in this session
that they plan to share with their district in their workbook.

— Be sure that all questions from the discussion have been answered.

— Review the learning objectives and key points to ensure that all topics
were covered sufficiently.

— Thank participants.

ADJOURN 11:15

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



Training Leader’s Notes

2015 International Assembly Leader’s Guide
Workshop: Supporting Your Clubs



IDEA EXCHANGE:

TELLING ROTARY’S STORY

Date: Monday, 19 January 2015
Session time: 15:15-16:15
Duration: 60 minutes

LEARNING OBJECTIVES

At the end of the session, the governors-elect will be able to:
1. Identify how Rotary’s brand conveys our core values to internal and
external audiences
2. Share strategies for effective communication of Rotary’s initiatives
3. Help club presidents promote their clubs more effectively by embracing
the new Rotary voice

RELEVANCE

In order to be effective stewards of Rotary, governors-elect should have a sense
of why Rotary’s look and feel have changed, an understanding of the size and
scope of Rotary’s branding efforts, feel connected to the new Rotary voice and
image, and have the tools to effectively promote Rotary in their regions.

WORKBOOK

Page25 Why Rotary?

Page 26  Rotary’s Brand

Page 27 How We Talk About Rotary
Page 27  About Our Club

Page 121 To Share With My District



TIMELINE

Introduction 15:15 (5 min.)
Why Rotary? 15:20 (15 min.)
Rotary’s Brand 15:35 (15 min.)
How We Talk About Rotary 15:50 (20 min.)
Review and Item to Share 16:10 (5 min.)
Adjourn 16:15

FLIP CHARTS

e
i)

i Prepare a flip chart with your name, district number, country, and the
session title.

INTRODUCTION 15:15 (5 min.)

e
=

' Session title

TRAINING LEADER’S NOTES

—  Welcome governors-elect.

A
!

— Ask each governor-elect to state his or her name, district, city, and
country.

— Review the learning objectives in the workbook.
— Remind governors-elect to take notes in the workbook.
— Refer to the list of resources printed in the workbook.

— In preparation for the session, reflect on the “Why Rotary?” general
session.

REFER TO WORKBOOK
TELLING ROTARY’S STORY PAGE 24

2015 International Assembly Leader’s Guide
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WHY ROTARY? 15:20 (10 min.)

What did you hear in this morning’s
general session on “Why Rotary?” that
made an impact on you?

TRAINING LEADER’S NOTES

— Refer to “Why Rotary?” section of the workbook.

— Ask governors-elect to take a few minutes to write down their own
answer to the question “Why Rotary?” in the space provided.

— When they have finished writing, ask governors-elect to review the
statistics and information from the Strengthening Rotary initiative.

Have you seen this information before
today?

Why should club-level Rotarians be
familiar with this information?

2015 International Assembly Leader’s Guide
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How can you help to share it with them?

KEY POINTS

e The Brand Center, located on the Rotary
website, includes information on the
Strengthening Rotary initiative.

e Working closely with your Rotary public image
coordinator who serves as a brand ambassador
for Rotary.

ROTARY’S BRAND 15:35 (15 min.)

TRAINING LEADER’S NOTES

— Ask governors-elect if they are aware of Rotary’s efforts to strengthen
its image. Encourage them to refer to their workbook for more
information about this initiative and to visit the Brand Center on the
Rotary website.

Why was it necessary for Rotary to
strengthen its image?
— Research showed low brand recognition

— Rotary is not receiving recognition for its good works
— Membership numbers are declining

2015 International Assembly Leader’s Guide 4
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What does our brand say about us?

KEY POINT

e Our essence provides clarity

1. Rotary joins leaders from all continents,
cultures, and occupations.

2. We exchange ideas, bringing our expertise
and diverse perspectives to help solve
some of the world’s toughest problems.

3. And we take action to bring lasting change
to our communities around the world.

How does our brand convey our core
values to internal and external
audiences?

KEY POINT

e The updated brand helps to bring our values to
life through a more vibrant visual presence, a
more engaging voice, and more clearly defined
organizational principles.

2015 International Assembly Leader’s Guide
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What is your role, as governor, in the
branding initiative?

— Acting as a representative of Rotary at public events

— Encouraging clubs to embrace the new voice and visual
identity guidelines

— Using our voice and visual guidelines at district events and in
district communications.

— Clarifying the essence and purpose of our organization to
members

Why is enhancing public image and
awareness of Rotary one of the priorities
of Rotary’s strategic plan?

KEY POINTS

e Rotarians help promote what Rotary stands for.

e For Rotary to remain relevant and grow, Rotary
clubs need to tell their Rotary story in their
communities.

e Grassroots efforts are the most effective type of
public relations.

e Rotary’s greatest asset is its 1.2 million
members in more than 34,000 clubs around
the world who can tell the Rotary story.

e If Rotarians don’t tell their story, someone else
might tell it — inaccurately.

2015 International Assembly Leader’s Guide 6
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HOW WE TALK ABOUT
ROTARY

15:50 (20 min.)

What does it mean that Rotary has a new
voice?

KEY POINTS

e Our voice is the unique tone and style in which
we communicate.

e Our voice attributes serve as a guide for how we
speak, write, and design.

e Our common voice communicates to non-
Rotarians that even in different parts of the
world, we all share Rotary’s values and goals.

e Depending on our audience and purpose, our
voice 1s smart, persevering, compassionate, or
inspiring.

In what ways do our clubs and districts
differ around the world?

— Focus on different projects and Rotary programs
— Different strengths and areas of interest
— Different history and traditions

2015 International Assembly Leader’s Guide 7
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In what ways are they the same?

— We are all united under the same Rotary logo.

— We all share the same core values of leadership, integrity,
fellowship, diversity, and service.

— All digital and printed materials such as district and club
websites, newsletters, and conference materials should be
aligned with Rotary’s voice and visual identity guidelines, so
in any part of the world we are recognized as Rotary.

— We all support Rotary’s programs and initiatives.

— We are dedicated to the eradication of polio.

TRAINING LEADER’S NOTES

— Governors-elect each received a copy of the Voice and Visual |dentity
Guidelines.

— Refer governors-elect to page 8 “Our Voice Examples”. Ask
governors-elect to read the BEFORE and the AFTER examples of

Rotary’s voice and discuss why the new voice is effective. Allow three
to five minutes.

2015 International Assembly Leader’s Guide 8
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What steps could you take to help clubs
understand the importance of the new
voice?

KEY POINTS

Rotarians need to think about how they talk
about Rotary to ensure they are promoting
Rotary effectively.

Encourage clubs to analyze and reflect on the
image they present to the general public.
Ensure all district materials and
communications fit with Rotary’s voice.

Ask club presidents to review the printed
materials they currently use and update those
that feel outdated or are not in Rotary’s voice.
Support and reward clubs as they embrace
Rotary’s new brand and voice.

2015 International Assembly Leader’s Guide
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REFER TO WORKBOOK PAGE 27
ABOUT OUR CLUB

TRAINING LEADER’S NOTES

Refer governors-elect back to their workbook. Ask them to review
what they wrote in response to the question “Why Rotary?”

Ask them now to think about their own clubs and answer the following
questions:

How does my club promote itself?
Do we promote the essence of Rotary clearly and effectively?
Is my club’s website or brochure engaging to non-Rotarians?

Ask governors to read the About Our Club BEFORE description on
page 28 of their workbook.

Ask governors to work in pairs to rewrite the paragraph to incorporate
Rotary’s voice and capture the essence of Rotary. Allow three to five
minutes.

Ask pairs to share their About Our Club AFTER with the group.
Use the Voice and Visual Identity Guidelines for inspiration.

2015 International Assembly Leader’s Guide
Idea Exchange: Telling Rotary’s Story
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REVIEW AND ITEM TO
SHARE

REFER TO WORKBOOK PAGE 121
TO SHARE WITH MY DISTRICT

TRAINING LEADER’S NOTES

— Ask governors-elect to record one item they learned in this session
that they plan to share with their district in their workbook.

16:10 (5 min.)

— Be sure that all questions from the discussion have been answered.

— Review the learning objectives and key points to ensure that all topics
were covered sufficiently.

— Thank participants.

ADJOURN 16:15

2015 International Assembly Leader’s Guide
Idea Exchange: Telling Rotary’s Story
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Training Leader’s Notes

2015 International Assembly Leader’s Guide 12
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IDEA EXCHANGE:

CONNECTING RESOURCES Rotary {5c!
AND SOLUTIONS

Date: Monday, 19 January 2015
Session time: 16:45-17:30
Duration: 45 minutes

LEARNING OBJECTIVES

At the end of the session, the governors-elect will be able to:
1. Understand the resources available to clubs
2. Advise clubs on how to use these resources to meet challenges

RELEVANCE

Governors-elect should understand the resources available from Rotary in order
to effectively promote them and how they benefit clubs.

WORKBOOK

Page 34  Support for Clubs
Page 35 Taking Action
Page 122 To Share With My District

TIMELINE

Support for Clubs 16:45 (10 min.)
Taking Action 16:55 (20 min.)
Review and Item to Share 17:15 (5 min.)
Evaluation 17:20 (10 min.)
Adjourn 17:30

FLIP CHARTS

|

Prepare a flip chart with your name, district number, country and the session
title.
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INTRODUCTION 16:45 (10 min.)

7" Session title

TRAINING LEADER’S NOTES

—  Welcome governors-elect.
— Review the learning objectives in the workbook.
— Remind governors-elect to take notes in the workbook.

— Refer to the list of resources printed in the workbook. Allow
governors-elect a few minutes to review the resources.

What resources do you have to support
clubs?

KEY POINT

e Clubs are asked to achieve many goals. The sole
purpose of the district is to support clubs.

e You have support at the regional level to help
you communicate and connect with your clubs.

e Rotary coordinators can attend district events
to talk about how to be a strong club. They can
also help connect you to other districts that
have innovated membership approaches.
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TRAINING LEADER’S NOTES

— Ask governors-elect to list five resources they have to support clubs in
their workbook. Allow 2-3 minutes.

— Ask governors to share what they wrote and collect five ideas from the
group on the “Support for Clubs” flip chart.

— Ask governors-elects to note if each resource is a person, an
organization, online resource, or print publication.

TAKING ACTION

16:55 (20 min.)

TRAINING LEADER’S NOTES

— As a group, read the sample scenario on page 35 of the governor-
elect workbook. Discuss the many resources used to address the
scenario and discuss how each resource can be used.

— Divide participants into four small groups and assign each group a
scenario.

— Using the sample scenario as a guide, ask governors elect to consider
each scenario and how they would use Regional Coordinators, Rotary
Programs, Rotarian Action Groups, Rotary Online tools or other
resources to address the scenario.

— Allow each group to work for 5-10 minutes.

— Ask each group to share which resources they identified and how
those resources will be used to address the scenario.

— Encourage participants to consider other scenarios in which the
resources can be used.

2015 International Assembly Leader’s Guide
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Scenario

Resources

How

Sample Scenario: In
the past, very few
clubs in your district
have achieved the
presidential citation.

Rotary Coordinators
Rotary Club Central

Rotarian action
Groups

Rotary Programs

By connecting with all of your regional
leaders, you can learn best practices for
getting clubs engaged in this challenge.
Coordinators can visit clubs and offer
support. Rotary club central enables your
clubs to enter their accomplishments and
track their progress, easing the
administrative challenges of participation.
Working together with Rotarian Action
Groups may help your clubs conduct
successful service projects. Sponsoring a
Rotary Community Corps, Rotaract or
Interact club may help clubs engage members
with interests in mentorship, youth or
leadership development.

A few of your club
presidents share with
you that they are
having member

Rotary Coordinators

Rotary Programs

Increased involvement in Rotary Programs
such as Rotaract and Interact can engage
members. Rotary Coordinators can suggest
best practices for engaging members.

engagement issues — Rotarian Action Connecting with Rotarian Action Groups may
several long-time Groups help clubs improve service projects or provide
members have left in more engaging programming at club

the past year. meetings.

Rotary is not well- Rotary Public Image

recognized in your Coordinator

community.

Attendance at your Rotary Public Image

district conference has | Coordinator

been shrinking for
each of the last five
years.

Rotarian Action Groups
Rotary Brand Center

Your district is
gathering information

Rotary.org/grants

for your first large, Rotary Regional
international service Foundation
project. The project Coordinator

will focus on literacy

and you plan to apply | Literacy Rotarian
for a Global Grant. Action Group
Other
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REVIEW AND ITEM TO
SHARE

REFER TO WORKBOOK PAGE 122
TO SHARE WITH MY DISTRICT

TRAINING LEADER’S NOTES

— Ask governors-elect to record one item they learned in this session
that they plan to share with their district in their workbook.

17:15 (5 min.)

— Be sure that all questions from the discussion have been answered.

— Review the learning objectives and key points to ensure that all topics
were covered sufficiently.

EVALUATION 17:20 (10 min.)

TRAINING LEADER'’S NOTES

— Distribute daily evaluation forms at the end of the session.
— The daily evaluations will be collected.
— Thank participants.

ADJOURN 17:30
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Training Leader’s Notes
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IDEA EXCHANGE:
HELPING CLUBS THRIVE

Date: Tuesday, 20 January 2015
Session time: 10:00-11:30
Duration: 90 minutes

LEARNING OBJECTIVES

At the end of the session, the governors-elect will be able to:
1. Understand how the role of the governor is critical to Rotary’s membership
growth
2. Attract and engage members more effectively through regional membership
planning and assessment
3. Recognize the attributes of strong clubs and help struggling clubs apply those
characteristics to strengthen their club

RELEVANCE

Governors play a crucial role in supporting regional membership plans, identifying
strong and struggling clubs, helping club leaders identify target audiences for
potential membership, providing information and tools to increase member
retention, and promoting flexible and engaging club environments.

WORKBOOK

Page 39 Membership Statistics

Page 40 The Role of the Governor
Page 40 Membership in Your District
Page 42 Tools for Club Assessment
Page 43 Strong Clubs

Page 45 Members and Clubs

Page 122 To Share with My District



TIMELINE

Introduction

Rotary’s Membership

The Role of the Governor
Membership in Your District
Building Strong Clubs
Members and Clubs

Review and Action Item
Adjourn

FLIP CHARTS

10:00 (5 min.)
10:05 (15 min.)
10:20 (10 min.)
10:30 (20 min.)
10:50 (25 min.)
11:15 (10 min.)
11:25 (5 min.)
11:30

7
B title.

Prepare a flip chart with your name, district number, country, and the session

Prepare a flip chart with the heading Role of the Governor.

Prepare a flip chart with the heading Membership Challenges.

INTRODUCTION

7 Session title

10:00 (5 min.)

REFER TO WORKBOOK PAGE 38
HELPING CLUBS THRIVE

TRAINING LEADER’S NOTES

—  Welcome governors-elect.

— Ask each governor-elect to state his or her name, district, city, and
country.

— Review the learning objectives.
— Remind governors-elect to take notes in their workbooks.
— Refer to the list of resources printed in the workbook.
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ROTARY’S MEMBERSHIP 10:05 (15 min.)

TRAINING LEADER’S NOTES

— Inthe last few years, Rotary has conducted research to learn more
about our members, including why they join and stay in Rotary.

— Governors-elect discussed the Strengthening Rotary initiative on
Monday.

— Ask governors-elect to review Rotary’s membership statistics from the
workbook with the group.

Why is membership such an important
issue in Rotary?

KEY POINTS

Regions all over the world face membership challenges
like these:

- Declining membership

- Attracting new members

- Engagement (involving members in club meetings,

projects, and activities)

- Keeping members

- Shrinking club size

- Lack of diversity in clubs

- Aging membership/few younger members

- Low percentage of women

- Diversity of professions
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KEY POINTS

Regional plans consistently focus on the
following challenges:
Engagement
Keeping members
Attracting young professionals
Percentage of women

Diversity of professions

Are you familiar with your region’s
membership plan?

TRAINING LEADER’S NOTES

— Project leads for regional membership plans are appointed by each
director. The project lead is listed on each regional membership plan.
Plans are available at www.rotary.org/membershipplans.
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MEMBERSHIP IN YOUR
DISTRICT

10:30 (20 min.)

What is the most critical membership
challenge in your district?

What are some of your strategies for
meeting these challenges during your
term?

KEY POINT

Strategies and progress on goals should be
shared with your region’s project lead for
regional membership plans reporting.

What is one membership goal you have for
your governor year?

How will you reach that goal?
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Who can assist you in achieving your

membership goals? In what ways can they
help?

— Rotary coordinators
— Regional membership plan project leads
— Assistant governors

— District membership chairs/committees
— Club officers

What other resources do you have?

— Regional membership plans

— Strengthening Your Membership: Creating a Membership
Development Plan

— Membership Assessment Tools (available in May-June)
— Bea Vibrant Club

— Rotary Club Central

— Rotary.org

— Rotary staff

How can you use Rotary Club Central?

— Track trends
— Rate clubs

— Report Presidential Citation
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How can you leverage social media for
membership?

KEY POINTS

Communicate our good works through Rotary
Showcase, Facebook, YouTube, Vimeo, and
Twitter

Share best practices and innovative ideas on the
Membership Best Practice Discussion Group on
Rotary.org/myrotary

Reach younger people who use social media

Promote events quickly and easily to increase
attendance

How can you use the Presidential Citation
to encourage clubs to make progress
toward membership goals?
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