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Considerations for Club Operations

Club leaders may wish to consider the following key questions when
planning for their club's future. Many clubs are already addressing these
issues, but these questions can serve as an annual reminder when reviewing
club operations. For clubs that are struggling or just need a change, these
questions can serve as a blueprint for successful club operations.

How will the club address the elements of an effective club (membership,
service, The Rotary Foundation, leadership)?

o How will the club ensure clear communication between the club
president, board, committee chairs, club members, district governor,
assistant governors, and district committees?

o How will the club provide for continuity in leadership and service?

« How will club bylaws be amended to reflect the current reality of the
club?

o How will the club use fellowship as a motivating factor?

« How will the club provide Rotary educational opportunities for all
members?

The Planning Guide for Effective Rotary Clubs can be used to set specific
goals for the year and determine strategies to achieve them.




