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   As our world and the world of Rotary evolves, sometimes the methods we’ve used for 
making our Club meetings inviting and fun just don’t seem to work in our fast-paced 
society.  Successful Clubs are continually looking for creative ways to identify and re-
cruit new members to keep pace with member resignations.  I’d like to emphasize what 
RI President John Kenny has made a priority this year to answer our membership chal-
lenges:  RETENTION! 
   How, as a District, can its leaders insure that their Clubs are doing all they can to 
“plug the leak in the membership bucket”?  Ensure that they are utilizing all the re-
sources available to monitor their Club’s member satisfaction level.  Rotary has pro-
vided a wonderful tool to accomplish this, and all Clubs should periodically utilize this 
tool:  The Rotary “Club Assessment Tools”.  The collection of member retention aids 
can be found online at   http://www.rotary.org/RIdocuments/en_pdf/
club_assessment_tools_en.pdf. Become familiar with these surveys, and encourage 
your Clubs to use them. 
   I recall a Club I worked with a few years ago that was suffering a large loss in mem-
bership for no apparent reason.  Members simply were not attending meetings.  The 
President-Elect of this Club took it upon herself to make informal inquiries of members 
who had missed meetings, and the problem was identified: the Club was not starting 
their meetings on time, and the meetings were running consistently beyond the sched-
uled meeting time. Many members felt guilty walking out of the meeting while the 
week’s program was still underway, so they simply stopped attending!  An adherence 
to the clock helped, but not all the lost members returned.  My point is a simple one:  
we must be vigilant about monitoring our customer’s (members) satisfaction with our 
product (the Club meeting), or we will suffer the consequences.  The “Club Assess-
ment Tools” surveys are invaluable in helping to monitor member satisfaction, or in 
learning why those members who leave us have “voted with their feet”! 
   As we begin the second half of our Rotary year, I challenge our Districts to encour-
age your Clubs to find out how their members grade their own Club, by utilizing the 
member satisfaction survey.  Your Clubs will be stronger for it! 

Member Satisfaction ð The Key to Retention!       
RRIMC Mark Kriebel, Zone 29 

 Yogi Berra in famous for the quote “If you don’t know where you’re going, chances are you will end up some-

place else”. In preparation for taking office, club presidents-elect should complete the Planning Guide for  

Effective Rotary Clubs and submit a copy of it to their assistant governor by 1 July. The Planning Guide for 

Effective Rotary Clubs is included in the Club Presidents Manual (222-EN), and can also be downloaded from 

www.rotary.org.  

In order to demonstrate the importance of planning and membership growth, club membership goals should 

also be established by each club, and forwarded to there District Governor Elect. Use this form  to document 

your club’s membership goal, and submit to your DGE by June 1st. 

Member Goals  2010-11      RRIMC Jim Ives,  Zone 29 

http://www.rotary.org/RIdocuments/en_pdf/club_assessment_tools_en.pdf
http://www.rotary.org/RIdocuments/en_pdf/club_assessment_tools_en.pdf
http://www.rotary.org/RIdocuments/en_pdf/membership_club_goal_form_en.pdf
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RRIMC Program to dissolve from 1 

July 2010 é 

Rotarians will soon gain a new resource – someone who will 

be well-versed in the many programs of Rotary International 

and knowledgeable about Rotary club and district best prac-

tices. 

RI President-elect Ray Klinginsmith believes Rotary coordina-

tors will provide a vital link between RI and clubs. That new 

resource will be a Rotary coordinator (RC). 

“We want clubs to be assured that they are the most important 

thing in Rotary,” says RI President-elect Ray Klinginsmith, who 

championed the RC program. “If we don’t take care of the 

clubs, the clubs won’t take care of Rotary International.” 

Adopted by the RI Board of Directors at its November meeting, 

the program will launch on 1 July. Klinginsmith is appointing 

the initial 41 RCs, who will serve the same geographical re-

gions as the regional Rotary Foundation coordinators 

(RRFCs), with at least one RC serving each Rotary zone. 

“RCs will be people who have senior leadership experience 

and a good, strong background in Rotary,” says Duane R. 

Sterling, a member of the Rotary Club of Warrensburg, Mis-

souri, USA, and Rotarian coordinator for the 2010-11 RI presi-

dent. 

Many RCs will be former RRFCs and past regional Rotary In-

ternational membership coordinators, Sterling says. “They al-

ready know the territory,” Klinginsmith adds. 

 

 

 

 

Similar to RRFCs  

Just as RRFCs are knowledgeable about The Rotary Founda-

tion’s programs, RCs will be a resource when it comes to mul-

tiple aspects of Rotary International and its programs, provid-

ing a vital link of communication between RI senior leaders 

and Rotary clubs. 

RCs will focus on offering guidance and tools in three areas: 

RI programs such as the youth programs, Rotary Fellowships, 

and Rotarian Action Groups; best practices that strengthen 

clubs and districts such as strategic planning, effective public 

relations, and leadership development; and building member-

ship through stronger clubs and districts. 

Through their work, RCs will support the three priorities of the 

RI Strategic Plan : 

support and strengthen clubs, focus and increase humanitar-

ian service, and enhance public image and awareness. Clubs 

will also find RCs to be a valuable resource in determining how 

to meet the annual requirements for the Presidential Citation, 

Klinginsmith says. 

In addition, RCs will assist at Rotary institutes, governors-elect 

training seminars, and other zone-level meetings. They may 

also plan and conduct district and regional seminars and work-

shops where needed, with the assistance and support of dis-

trict leaders. 

Because they will operate in the same geographical areas, 

RCs and RRFCs will be able to work closely with each other, 

as well as with the RI director for the zone, Klinginsmith notes. 

Moving forward, RCs will be appointed by the RI president-

elect and serve three-year terms. Appointees will attend a 

March institute to prepare for their new role. 

Also in November, the Board amended the Rotary Code of 

Policies to create the RC program and dissolve the RRIMC 

program, effective 1 July. 

Rotary coordinators to start 

in 2010 é 

Rotary International News 7 January 2010 
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Looking at the 

path we have 

chosen ... 

“In his January message, RI Presi-

dent John Kenny urges Rotarians to 

evaluate how well goals have been 

achieved and not to waste a moment 

of time. "Every year, every day, each 

of us chooses to continue the task 

we have begun, and to continue to 

put Service Above Self. It is not al-

ways the easy path, but I know it is 

the right one," says Kenny. 

Because of The Rotary Foundation, 

people around the world know that 

they can depend on Rotary in their 

time of need. It is the Foundation 

that allows Rotarians to say yes to 

calls for help, when otherwise we 

might be forced to say, “There is 

nothing we can do.” 

As Rotarians, you are here because 

you believe in Service Above Self. 

And as Rotarians, you know that 

through Rotary, you can have an 

impact beyond what you could ever 

hope to have as individuals. One 

person, no matter how great the tal-

ents and resources, is limited. Work-

ing alone, there is only so much that 

can be done. But whenwe work to-

gether, when we pool our resources 

with those of 1.2 million other Rotari-

ans around the world – and with the 

resources of our Rotary Foundation 

– we can make a difference that will 

be remembered for generations. It is 

up to all of us.”                                                  

Glenn E. Estess - Foundation Trustee 

Chair - in his year as Centennial RI 

President, chose the above post card to 

focus on the road ahead during our next 

century of service. As we celebrate RIôs 

105th anniversary, letôs not judge Ro-

taryôs success by its increase in mem-

bership over the last five years, but by 

the incredible work that has been done 

by this remarkable army of Rotarians, 

with huge hearts, willing hands, gener-

ous spirits and boundless energy, who 

have doubled their efforts to improve the 

lives ofthousands of people throughout 

the world. 

(Editor - Centennial Governor) 
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RI President's Monthly Message 

RI President John Kenny 

Miscellaneous Membership Tips   

   Who’s in charge of membership development in the District? Is it the district governor? Is it me, the district 
membership chair? Is it your club president? 

Certainly all of the above are doing all that they can to encourage and promote membership development in  local 
clubs, but let’s take a look at this year’s Rotary motto; “The future of Rotary is in your hands”. 

Yes, it is you, the individual member that is in charge of membership. Only you can ask those quality people that 
you know and respect to become a part of the oldest, the largest, the best service club in the world. 

The quality and quantity of your Rotary club is up to you. Accept that responsibility and dedicate yourself to the goal 
of sponsoring a fabulous new member before our Rotary year ends on June 30.. Everyone will benefit if you do this. 
I repeat. The future of rotary is in your hands.   Karl Ohrman Past President of Pittsburgh Rotary & D -7300 

Membership Chair  

 Membership Numbers Updated   

 The December Membership numbers are in and displayed on page 4. Zones 28 & 29 are both showing positive 
numbers as of the end of December. Zone 32 is lagging a little, but easily in a position to end up positively by year 
end. Please be sure to express the importance of “the ask” when talking with your clubs and members. It is all of us 
who are responsible for ensuring that others have the opportunity to have the great experience we Rotarians are 
able to embrace. Congratulations on all your hard work to retain and extend our membership.   

             Ý    



Membership Coordinators at Work for You 

  Dan Spencer        

Zone 32 
dans@camdencounty.com 

 

Districts: 

 

7230, 7250, 7260, 

7390, 7430, 7450, 

7470, 7490, 7500, 

7510, 7640, 7910, 

7930, 7950, 7980 

    Claudette Holly          

Zone 28 

cloudyh@hotmail.com 

Districts: 

5580, 5950, 5960, 

6220, 6250, 6270

  

    Diana Reed                         

Zone 28 

 Diana.Reed@drake.edu 

Districts: 

5650, 5970, 6000           

6420, 6440, 6450 

 

 

 

            Jim Ives 

           Zone 29 
Jives@att.net 

 

Districts: 

 

6290, 6310, 6360, 

6380, 6400, 6600, 

6630, 6650, 7280, 

7300 

 

      Mark Kriebel 

          Zone 29 
markkriebel@prodigy.net 

 

Districts: 

 

7120, 7150, 7170, 

7190, 7330, 7350, 

7370, 7410, 7210, 

7890 

 


