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cents, if it does not spend all of its time
in bookkeeping and in counting money
gained by its influence. Why? Because
a too frequent urging of the business ex-
change idea will be distasteful to some
ot the biggest, broadest minded and most
desirable members. Straightforward busi-
ness can never be dishonorable, but it
may sometimes be inexpedient. It is hu-
man nature to desire a little variety in life
and, moreover, it is easier to accomplish
results, whether business or other results,
it one is well thought of in his communi-
ty. The same thing may be said of clubs.
Rotary’s growth will be stronger and
more permanent if it is well thought of
in the communities in which it is planted.

““The way for a person or a club to
be well thought of in its ecommunity is to
do something for the community. The
American people have been educated up
to the point where they make insistent
demand for a certain measure of civie
activities on the part of clubs. If you
have never done anything in that line be-
fore it is time that you began. I wish
that you could have observed the activity
with which our club absorbed the good
fellow idea last month and how the fel-
lows went to all parts of our city de-
livering Christmas toys to toyless kids.
The opportunities to do things are simply
legion and becoming more numerous as
civilization advances. It is marvelous
how easy it is when once you have started.
If you ‘can’t serve at first actively you
can at least serve passively. You can
sit and listen to some public speaker
while he talks on some live subject of
local interest. It will be an edueation to
you and a good advertisement for your
club. The papers will give the speaker
some space and the people of your ecity
will be brought to a realization that you
are at least passively interested in public
affairs.

““The business part of your program
should quite frequently be given a rest.
An occasional bit of fun will help some,
but 1 don’t need to boost that game.
You will get it anyhow. A few years
ago, fun would have filled every require-
ment, but we are getting to the point
where recreation and froliec do not neces-
sarily seem synonymous. The mind of the
normal adult of this day and age turns
for its reereation toward the considera-
tion of things which do not pertain to self.

The Golden Rule in Business.

If Rotary is ever accused of anything
disagreeable, it will be accused of selfish-
ness. Our exclusiveness may subject us
to criticism on that score. Tell accusers
that the antithesis of egoism is altruism
and Rotary gives members an opportunity
to help as well as be helped. Many mem-
bers who, in joining, have been animated
largely by a desire to be helped, have, on
the maturing of acquaintance, found their
chief pleasure in helping.

‘“What a satisfaction it is to take or
to send business to a friend. This is
particularly true in large cities where
the vast majority of the people are un-
known to each other. What a pleasure
to emerge from a swirling ecurrent of
strange faces with its river like tides
and back tides, eddying pools ana rapids,
into the haven of a friend’s shop.

[ nave never felt myself under positive
obligations to patronize anyone in Rotary
and yet I do patronize Rotarians. T can’t
help it but I have a mortal dread of
strangers. The habit of patronizing Ro-
tarians is becoming more fixed as time
goes on. Nearly every month I find my-
self opening up a new account with some
Rotarian. T consider my membership
worth while, if only for the opportunity
it affords me to patronize friends.

‘‘In a nut-shell my ambition is to do as
much for the other c¢lub members as any
one in our club. I will take my chances
as to the recompense, and after I have
gotten throygh doing things for individ-
ual club m obers, I want to do something
specifically _or the good of the club and
for the goc 1 of the city in which T live.

‘¢Acquaintance begets business. That
is certain. The very formation of Rotary
makes business exchange inevitable. As
a business asset memberships will increase
greatly in value, not daily but yearly.
Good things come slowly. Business rela-
tions, once started, will continue. You
are given opportunity to mingle with men,
none of whom is a competitor with the
other. This is the only really logical
club that has a business plank in its plat-
form that was ever devised. I am an
architeect. What sort of a chance do I
have of getting business when I attend
a meeting of the Architeets’ Club. Every
man present is a rabid competitor. How
about my chances of getting business out
of our Commercial Club? There-are one
hundred and forty-six architects besides
myself in that organization, but in Ro-
tary every member is a possible client of
mine. While it is my belief that busi-
ness should be the cement that binds the
parts of our strueture together, it should
not constitute the entire structure.

‘“We are liable to put our good friend
business in the center of the platform and
keep him there all the time. I am opposed
to this:

‘‘First, because I think that a little
change once in a while will do us good
and that we will become narrow and con-
tracted in our views if we permit ourselves
to think business and count dollars all the
time, and besides altruism is men’s fun.

‘“Second, because I think that a little
change once in a while will do business
good.

““Third, and last, but not least, because
I believe that a little change once in
awhile will do Rotarianism good and lead
to its being highly respected in our cities,
our states, our country and throughout the
world.?”’

Thus closing, Mr. Optimistic Equilibrium
resumes his seat.

My closing remarks on an occasion of
that character would be very few. It
would not be unlike me to say that it has
given me much pleasure to hear the earn-
est words of the four speakers, Messrs.
Ethical Standard, Vigorously Definite, Cash
Diseount, and Altrustic Equilibrium, the
Allegorical Quartette, and that I believe
that nearly all of the members of every
Rotary Club in existence would readily
fall into one or another of three classes.

First. Those who believe with Mr. Ethi-
cal Standard that business should have no
part in the eclub life of Rotary.

Second. Those who believe with Mr.
Cash Discount that business should con-
stitute the entire club life of Rotary.

Third. Those who believe with Mr
Altruistic Equilibrium that life in Rotary
should consist of a rational mixture of
business with civie activities and good
fellowship.

Perhaps near one or the other of these
view points, lies that which shall generally
be accepted as true Rotarian philosophy,
understood and respected by Rotarian and
non-Rotarian alike. There should be no
ocecasion for meeting behind closed doors.
If Rotarianism cannot stand the test of
trial before a jury comprised of the entire
American people, then it lacks rationality
and should be changed. The perfection
of wisdom has not as yet been attained
by finite mind. To develop is to live and
not long after the cessation of develop-
ment comes the day when it becomes nee-
esary to lead something out behind the
barn and perforate it. Then come the
crowd dressed like pall bearers.

No doctrine is immune from ecriticism.
It is the part of wisdom to profit from
rational eritieism, not as much because of
what other people think of us as because
of what they cause us to think of our-
selves.

Let us be in a position to defend our-
selves in the event that Rotary under-
goes trial, not by stentorian shouting of
meaningless words but by logic that con-
vinees. 1t is human nature to try people.
Martin Luther was tried by the diet at
Worms, and the aceused became accuser.
If we put Rotary on the highest possible

plane and keep it there, we shall exper-
ience no difficulty in obtaining wit-
nesses the day our case is set. A grave
responsibility lies on your shoulders and
mine and let us for a moment hark back
to the monoverbal text of the first pre-
ceding pages ‘‘Toleration’’ then devote
ourselves; first, to serious thought; second,
to expression thereof. Rotary is a huge,
powerful machine. Unguided, it could
thrash down the aisles of time a menace
to all mankind. Well directed, it will be-
come a humanizing instrumentality of
which we need not be ashamed. With the
realization of power, come men’s greatest
temptations and in their subjugation, the
greatest and most lasting satisfaction.

Now, Rotarians of the United States and
of Canada what say you? Which side of
the debate would you take and why? We
want to hear from you.

Yours fraternally and very sincerely,

PAUL P. HARRIS.
Chicago, January 1, 1911.
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