-~ MISSION STATEMENT

“To provide quality financial controls
and services to all Rotary constituents”

QUALITY CONTROLS

Accuracy Accounting Controls
Validity Internal Controls
Reliability Budgets & Forecasts
Effectivencss- Complance (Generally Acceprad
Timeliness Acoounting Principles & Gooermusnt )
Efficlency Policies & Procedures
Relevanoa Reporting & Monitoring of
CDI‘[EL""\-h'-_'ﬂI.'.'j’ Fimancial AC‘H.'E&}"
Transparency Segrepation of Dutles

SERVICES CONSTITUENTS

Asset Management Rofarians & Donors
(Cash, Banking, Investments, ORC ) Chibs, Districts & Fones
Cash Racelpts, Collectipns Senjor Leaders
& Disbursements Beneficaries
Financlal Analysis Crant Reclplents
Financial Information "Employdes
dc Reporting Asggociate Foundations
Risk Management Parmers & NGOs

Procurement Vendors

& Gtrateglc Sourcing Governments




