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Rotary Reminder

Each Rotary club’s
committee structure is
unique as it is based on
the goals and operational
needs of the club itself.

Appendix A: Sample Club Committee
Structure

Under the Club Leadership Plan, there are five recommended standing
committees. Each club can add additional committees or subcommittees to
meet the special interests of their club or ongoing projects. Committees and
subcommittees can also be eliminated if the club does not participate in
that activity.

Below are sample subcommittees for each of the standing committees de-
pending on your club’s membership size. Choose the structure that meets
the needs and goals of your clubs and then add, move, and delete subcom-
mittees as needed or develop your own committee and subcommittee struc-
ture with your fellow club leaders. If you need assistance with determining
the appropriate subcommittees, contact your assistant governor or district
gOVernor.

OPTION 1: Standard Rotary Club
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OPTION 2: Large Rotary club

COMMITTEES

POSSIBLE SUBCOMMITTEES

Club board

Strategic planning committee

(optional)
| | | |
Club Public Service Rotary
administration Membership relations projects Foundation
e Weekly e Recruitment Media Vocational Alumni
program e Retention relations Educational Annual
e Club bulletin e Education Advertising Humani- giving
e Web site e Mentoring and tarian Grants
e Ethics ¢ Membership marketing Community Group Study
e Attendance assessment Special International Exchange
e Archive and planning events RI programs Permanent
e Fellowship e (lassification External (such as Fund
e Family of relations RYLA, WCS, PolioPlus
Rotary Web and or Rotaract) Rotary
e Sergeant- social media Fundraising World Peace
at-arms for club Fellowships
projects Scholarships
Ongoing
projects

OPTION 3: Small Rotary Club

COMMITTEES

Club board

(optional)

Strategic planning committee

Club
administration

Membership

Public
relations

Service
projects

Rotary
Foundation
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