10.

DISTRICT REORGANIZATION PROPOSAL
(boxes expand as you type)
DISTRICTS —Please list the districts involved. Insert additional distrists as needed.
District A:
District B:
District C:

This proposal is intended to:  (check one)

O increase the number of districts listed above from __ to
O decrease the number of districts listed above from __ to
O re-align clubs; no change in the number of districts

List the total number of clubs in each of the current districts:
District A:
District B:
District C:

What will be the number of clubs in each of the reorganized districts?
District A:
District B:
District C:

Why is reorganization recommended?

How will reorganization address these issues?

Describe the quality and ease of travel and communications within the
reorganized district(s):

Describe the availability of sites that can accommodate the district
conference(s) resulting from reorganization:

What are the geographic, cultural, ethnic, linguistic, political and economic

impacts of this proposal?

Effective Date: It is hoped this proposal will take effect on




(insert date)

Note: The effective date must be far enough into the future to comply with Rl Bylaws section 13.010,
which requires the selection of governor nominee 24 — 30 months prior to the date of taking office.
Districting proposals are usually considered at the Board’s February/March meeting each year, so any
new district approved would need to conduct its selection of future governor(s) process between March

and 30 June.

11. Attachments Checklist (all items are mandatory — see last page for checklist)

oo O oOg

ooo 0O

District Leadership Plan for each district. (use form provided)

Map of current districts, illustrating the location of each club and the
Assistant Governor grouping to which they are assigned.

Map of proposed or reorganized districts, illustrating the location of each
club and the Assistant Governor grouping to which they are assigned.
Written descriptions of current and reorganized districts (insert below).
List of existing clubs, their charter dates, the number of members in each
as of 1 July over the last five years, and the district governor’s
confirmation of each club’s continuous operation and good standing with
RI for the past 5 years (use form provided)

Location of growth and extension possibilities in the proposed new
districts.

List of Past District Governors in each of the proposed new districts.
Club approval of district reorganization (use form provided)

Signed checklist for items discussed — (see last page)



WRITTEN DESCRIPTION OF THE BOUNDARIES OF EACH DISTRICT

For reference purposes, all district boundary descriptions are available at the RI office
serving your area. New district boundary descriptions should be clearly written so that
they are directly traceable on, and use the same terminology as the map(s) you are
attaching. Please avoid the use of abbreviations in any names. Use additional paper if

necessary.

DESCRIPTION OF CURRENT DISTRICT(S)
(these boxes expand as you type)

DISTRICT # DISTRICT BOUNDARY DESCRIPTION:




DESCRIPTION AND NUMBERING OF PROPOSED NEW DISTRICT(S)
(these boxes expand as you type)

Rotary International assigns new district numbers to all districts approved by the RI
Board for redistricting. For example, if District 8210 was approved to be split into two
new districts, the two new districts would be numbered 8211 and 8212. The former
District 8210 would cease to exist with the effective date of the two new districts.

Assigning new district numbers ensures the accurate recording and tracking of district
membership, officers, events, statistics, finances, contributions, voting and other vital
records. In addition, global statistics are also dramatically affected by changes in
district size.  Accurate recording of information would not be possible if an existing
district number continued to be used after clubs in a district are split. Confusion over
membership trends and statistics is avoided, both within the RI Secretariat operations and
in the Rotary world, by assigning new district numbers for each new district that is
created.

Please recommend to the RI Board the district’s preference in assigning new district
numbers for this proposal, and the corresponding district boundary description.

RECOMMENDED | DISTRICT BOUNDARY DESCRIPTION:
DISTRICT #




LIST OF CLUBS IN EXISTING DISTRICT
DISTRICT No.

This list must include the following for each club in the district: club name, club charter
date, membership on 1 July for the past 5 years, and confirmation by the district governor
of each club’s continuous operation and good standing with RI for the past 5 years (Insert
a “YES” or “NO” in the last column as confirmation by the district governor)

Membership, as of 1 July Yes/
Club Name Charter Date 2006 2005 2004 2003 2002 No

Duplicate this page as needed to report additional clubs in the district.




DISTRICT LEADERSHIP PLAN

PRESENT DISTRICT No.
CHART OF ASSISTANT GOVERNORS and the CLUBS ASSIGNED TO THEM

Name of Assistant Governor List of Rotary Clubs assigned to this group
List alphabetically; box expands as you type

Duplicate this page as needed to report additional Assistant Governors and Club Groups.




DISTRICT LEADERSHIP PLAN

PRESENT DISTRICT No.

Description of Duties and Responsibilities of Assistant Governors
List in order of importance



DISTRICT LEADERSHIP PLAN

PROPOSED NEW DISTRICT No.
CHART OF ASSISTANT GOVERNORS and the CLUBS ASSIGNED TO THEM

Name of Assistant Governor  List of Rotary Clubs assigned to this Assistant Governor
List alphabetically; box expands as you type

Duplicate this page as needed to report additional Assistant Governors and Club Groups.




DISTRICT LEADERSHIP PLAN

PROPOSED NEW DISTRICT No.

Description of Duties and Responsibilities of Assistant Governors
List in order of importance



DISTRICTRICTING PROPOSAL
PROPOSED NEW DISTRICT No.
ANALYSIS OF CLUBS BY SIZE OF MEMBERSHIP

Please complete this page for each new district being proposed. Provide the names of the
clubs in the following two categories, as of 1 July 2006. The membership totals reported
in the middle column for each club should be consistent with the data reported in the
semiannual report and dues paid to Rl on 1 July 2006. (Boxes expand as you type)

Names of clubs with 20 or fewer members Membership on 1 July ‘06 % of District

Names of clubs with 21 or more members Membership on 1 July ‘06 % of District

Duplicate this page as needed to report additional clubs in each proposed new district.




CLUB APPROVAL OF REDISTRICTING
District No. (Prepare this list for each District
participating in the districting proposal)

1 How many clubs were in your district when this proposal was voted upon?

2 How many of these clubs:
approved:
disapproved:
abstained/did not vote:

3 Give the names of the clubs approving this proposal, in alphabetical order:

CLUB NAME




4. Provide the names of clubs disapproving this proposal in alphabetical order:

CLUB NAME

5. Provide the names of the clubs that abstained in alphabetical order:

CLUB NAME




DISTRICT REORGANIZATION
Checklist of Items Discussed With Clubs and District Leaders

1. Proposed District Leadership Plan for reorganized district(s)

2. Method of training Assistant Governors/District and Club leaders
District Team Training Seminar
PETS
District Assembly

3. District(s) Budget
District Finance Committee Organization
District Dues Structure
Management of District Funds
Identification of specific items that require district support

4. District Programs and Functions
5. Location of growth and extension possibilities in the proposed district(s)*
6. Recommendation regarding zone assignment
7. Elections
Election of district governor

Election of representative to Council on Legislation
Election of member to Zone Nominating Committee (for RI Director)

O O0O00O00O0 O g 0 00000 oooOo 0O

8. Geographic, cultural, ethnic, linguistic, political and economic conditions
impacted by this proposal

9. A majority of the clubs has voted in favor of the districting proposal and
agree to their new district assignments.* O

10. The proposal submitted to all clubs in the district(s) specifically
states the origin of the proposal. * O

11. Districts agreee to the effective date of this proposal, if approved. O

All governors involved in the reorganization must sign and certify the completion of all
steps in this completed checklist:

Governor, District Governor, District Governor, District

*Attach copies of pertinent documents to this page.
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