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APPENDIX 1

Discussion Questions for Role and Responsibilities

Consider these questions in preparation for your presidents-elect training seminar.

What additional responsibilities does your club assign to the president?

How will you ensure continuity with the current president and your successor?

How did (could) your club benefi t from the Club Leadership Plan?

If you haven’t yet implemented the plan, how will you begin to implement the Club Leadership Plan?
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APPENDIX 4

Discussion Questions for Goal Setting

Consider these questions in preparation for your presidents-elect training seminar.

Which goals from the current year will you carry into your year as president?

How will you ensure that your club’s goals are achieved?

What motivates Rotarians in your club?

What service and contribution recognition does your club award?
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APPENDIX 9

Discussion Questions for Working with Your Club and District Leaders

Consider these questions in preparation for your presidents-elect training seminar.

How will you prepare your club leadership team?

How will you work with your club’s board of directors?

How does your club’s current committee structure meet the needs and goals of your club?

How can your district support your club?
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APPENDIX 11

Discussion Questions for Club Administration

Consider these questions in preparation for your presidents-elect training seminar.

How does your club use its constitution and bylaws?

How will you ensure that your club’s fi nances are managed responsibly?

What will you consider when planning your weekly meetings?

What topics will you discuss at club assemblies?
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APPENDIX 17

Discussion Questions for Membership

Consider these questions in preparation for your presidents-elect training seminar.

How will you assess your club’s current membership situation?

What are some of your club’s membership successes and challenges?

How is your club actively working to achieve diverse membership?

What successful strategies have you used in your club that you would like to share with your fellow in-
coming presidents (recruitment, retention, education)?
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APPENDIX 22

Discussion Questions for Service Projects

Consider these questions in preparation for your presidents-elect training seminar.

Think of a service project that went well in your club. What made it a success?

How will you evaluate your club’s current service projects?

How can you plan service projects that support the Object of Rotary?

What steps must be taken to implement a successful service project?
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APPENDIX 28

Discussion Questions for The Rotary Foundation

Consider these questions in preparation for your presidents-elect training seminar.

What programs of The Rotary Foundation is your club currently involved with?

Why should your club support both the Annual Programs Fund and the Permanent Fund?

How does your district support The Rotary Foundation?

What strategies for promoting The Rotary Foundation (both in program participation and funding) have 
worked for your club?
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APPENDIX 31

Discussion Questions for Public Relations

Consider these questions in preparation for your presidents-elect training seminar.

What is your role in your club’s public relations?

What types of media are in your area?

What activities can attract positive media attention for your club?

How can you prepare to serve as your club’s spokesperson?


	1EN.pdf
	2EN.pdf
	3EN.pdf
	4EN.pdf
	5EN.pdf
	6EN.pdf
	7EN.pdf
	8EN.pdf

