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REVOLVING LOAN FUND SUPPLEMENT


Please carefully complete each question.  This form is given to a technical reviewer who will evaluate the viability of the project based on your grant application AND the information provided on this supplement.  

1.
Establishment of Programs.  Clubs and districts are encouraged to establish their own revolving loan programs, whether they involve money, animals, equipment, or other types of loan programs, as a way of undertaking sustainable development projects.  Describe the project and the loan policies, including interest rates and loan amounts: 

a) project design (Please include the number of  borrowers, how the beneficiaries will be selected and how the project will be run)

      
b) loan policies

     
c) interest rates
     
d) loan amounts

     
2.
Grants for Capital.  Grant funds may be used for revolving loan capital for up to US$10,000 per credit group, and one grant may support multiple credit groups.  Credit groups are used to cross guarantee loans. It is important that the planning of the groups is set-up before the money is received.  Please describe the details of the proposed groups including:

a) the number of credit groups and the number of borrowers per group

     
b) group organization

     
c) training for credit groups (Grant projects that involve the establishment of a revolving loan fund must include training.  Describe the counseling and training support that will be provided to the loan recipients, such as vocational training)

     
3.
Cooperating Organizations.  Cooperating organizations or non-governmental organizations (NGOs) can assist Rotary clubs and districts working with microcredit and revolving loan funds, but supervision and control of the project must rest with the club or district. The Foundation will not consider any grant applications for microcredit or revolving loan funds involving cooperating organizations until those organizations can demonstrate their ability to meet the requirements of TRF and significantly involve Rotarians in these activities.  If a cooperating organization is involved, identify the organization, their experience with similar projects and how Rotarians will create internal controls for management of funds.  

Cooperating Organization/NGO and history with revolving loan fund projects: 

      
Rotarian Involvement with cooperating organization/NGO in management of project and funds:

      
4.
Bank Account.  Will a project bank account be opened specifically for the Revolving Loan funds, and will the Rotarians provide oversight and monitoring of these funds and any interest earned?

Bank Account:

      
5.
Project Administration Expenses.  As of April 2003, under the standard Humanitarian Grants Policies and Guidelines, Rotary Foundation grant funds may be used for Rotary club and district start-up costs to support revolving loan projects until the loan fund is self-sustaining.  What costs will be incurred besides loan fund capital to establish and run the project?

Project Administration Expenses:

      
6.
Use of Interest and Fees.  Interest and fees generated by revolving loan fund capital from TRF may be used for administrative expenses that support the revolving loan project.  How will the interest and fees be used in the project?

Interest and Fees:

      
7.
Payback schedule.  Please describe how the loan recipients will payback the loans and on what time frame?

      
8.
Loan Guarantee Systems.  TRF does not fund loan guarantee systems.  How will the program guarantee funds if a borrower does not payback a loan?  

Loan Guarantee:

      
9.
Continuity Plan.  Capital from TRF funded revolving loan grants should continue to be used for revolving loans after reporting to TRF has been completed.  Identify who will take control of the funds, and how this transfer of funds will be documented after the final report for the grant project is submitted. The transfer will need to ensure that the loan fund capital will continue to be used for revolving loans in accordance with the policies adopted:

Continuity Plan:

      

10.
Ultimate Disposal of Funds. As of April 2003, in the event that the Rotarian project sponsors decide to discontinue the revolving loan fund, the loan capital is to be returned to TRF.  Describe what will be done with the loan fund capital and any remaining earned interest in the event that the revolving loan project is terminated, either before or at any time after the final report for the grant project is submitted.

Disposal of Funds:

      
11.
Local Laws.  Will the revolving loan fund project comply with local laws and regulations governing revolving loan funding and financial agencies?  By stating YES, it is understood that applicants have researched the local laws.

Local Laws:

      
All Standard Policies of the Terms And Conditions of the Grant apply to this Supplement.   By signing below you are indicating that the above answered information is correct.
Host Partners 

International Partners 


	Host Rotary club (district, if district-sponsored):

	
	International Rotary club (or district):



	Signature:
Date:


	
	Signature:
Date:



	Please print name:


	
	Please print name:



	Title:

Club President or District Grants Subcommittee chair
	
	Title:

Club President or District Grants Subcommittee chair


Instructions:  A copy of this page needs to be completed for each credit group before the grant will be approved*.  A credit group is an organized group of borrowers agreeing to cross-guarantee each other’s loans.  (The text boxes below expand.) 

1. Identify the process to determine the Credit Group:

	


2. Location:

	


3. Describe the loan policies, including interest rates, loan amounts and payback schedules:

	


4. Describe the counseling and support to be provided to the loan recipients, such as vocational training:

	


5. Identify who will take control of the funds, and how this transfer of funds will be documented after the submission of the final report for the grant project, to ensure that the loan fund capital will continue to be used for revolving loans in accordance with the policies adopted:

	


By signing below, I certify that my Rotary club/district agrees to administer the revolving loan fund in accordance to the process set forth above and abide by the Revolving Loan Fund policy of the Rotary Foundation.
	
	
	
	
	

	Primary Contact, Host Rotary Club Partner
	
	Signature
	
	Date

	
	
	
	
	


* If this information is not available prior to grant approval, please state the reasons why on an attached page.  Please know that no grant funds will be released until an agreement is received for each credit group.  






PAGE  
3

[image: image1.wmf][image: image2.wmf] 

_1124261134.doc
[image: image1.png]






