ROTARY GUOLIEN ROUND TARLE
"Working Together"
(Employer-Employee Relations)

ANNCR: The Rotary Club of __(Name City) , in cooperation with Radio Station

bringa you a projection of the drama you heve just heard--a discussion by
local community leasders of the community problems dramatized in Eotary
Golden Theatre, Does (Name City) have any labor problems? If so, whose
responsibility is it to solve them? How does the relstiomship between
local employers and their employees affect you? Rotary Golden Round Teble,
a local contribution te the worli-wide cbservance of Rotary International's
fiftieth anniversary, feels that discussion is the start toward
accomplishment, So, for the next 15 minutes, let's think about management
and labor.,,.working together!

VOICE: (CFF, CALLING) (Name City) employers are the best in the world!

SECOND VOICE: (CFF, CALLING) I disagree! There's plenty of room for improvement!
VOICE: (OFF, CALLING) We need a lower wage scale if business is to prosper,
SECOND VOICE: (OFF, CALLING) We need higher wages for a better community!

ANNCR: 7You can find a difference of opinion on almost any subject, and the subject
of labor relations is certainly no exception, Our Golden Round Table
menbere are prepared to discuss (Name City) labor relations from an objective
viewpeint, Members of today's discussien group are:

Mr. _A . (Tdentification) H
Mr, _B A (Identification) ; and
Mr, C , (Tdentification) :

Mr, A, before we get into the discussion of today's problem, what is the
local Entary Club's interest in labor relations?

MR, At That's easy, John, As early as 1906, the first Rotary Club declared this
to be one of its mein objectives, "The advancement of the best intereste of
our city and the spreading of the spirit of civic pride and loyalty among
1ts citizens," It certainly isn't a contribution to the best interesta of
any city to have bitterness or dilstrust between management and workers,

You don't get civic pride and loyalty when either management or labor is
unhappy. No business can prosper when any part of the people in it are
unheppy--and a community can't prosper unless the people who are a part of
it are getting along satisfactorily. Consequently, local employer-employee




MR, A (CONT,) relations ere important to us, And Rotary operates on the principle
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that he who serves must act, You have to put the theory of service in

community effairs into action to make it practieal,

I can see how a strike in a major industry could easily affect the welfare
of a community--but our city alsc has a great many small businesses with
only a few employees, There can't be much of a labor problem there, can
there? How about it, Mr, B?

A grievence is every bit as important to & man working in a small business

as it is to a man working in a large factory, ©Since the small business may
not have collective bargaining or management-labor arbitration, the grievance
may be much more difficult to settle., And a small employer who must depend
on a few men to run his business is in serious trouble if any one of those
few men doesn't do a good job, I'd say that harmony and mutual understanding
are even more important in a small business than in a large one, If a big
businese in (Wame City) has trouble, we all recognize the effects
immediately, But the failure of a small buesiness hits every cne of us, too.
Every time a worker is laid off, the whole community suffers=--ani every

time a worker gets a raise in pay, we all benefit, If one family's standard
of living is raised, the community has advanced,

What you're saying, in effect, is that small businesses and large businesses
are both made up of people--and that every person in (Name City) is
important,

That's right,

I suppose there's bound to be some difference of opinion between management
ard labor in any community--and (Name City) can't be an exception, If there
is such a difference of opinion in seme instances here, what's the cause of

it? Do you have any answer for that question, Mr, C?

The major cause of friction between management and labor 1s the same
everywhere~-lack of understanding, Management knows that a worker who 1s
happy, and proud of his Job, is the best kind of an employee--but sometimes
management deesn't know why employees are dissatisfied, It's not always e

cagse of wanting more money, by any means,
What are some of the more common causes of employee dissatisfaction?

lack of opportunity for advancement, lack of on-the-job training, a feeling
of job insecurity, indifference of management to ideas submitted by workers,

and the difficulty of communicating with management,







